Progress on place based care
in Islington

Update for Joint Health & Wellbeing Board Sub-committee
6 March 2019
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Context

* Since the last joint meeting, we have held a
number of really successful workshops including
a large staff ‘groundwork’ design event on 20
December.

* We have been developing our operating model
and broadening the engagement with a range of
services and organisations to build a common
sense of the ‘locality approach’.
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A progress report for the JHWBSC on developments in the localities
programme in Islington — focused on:

Building connections between teams

Engaging the voluntary and community sector

Our strategic approach to prevention and early intervention
Supporting primary care networks

Forming integrated locality teams
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Building connections between teams w &

Strengthening and expanding the integrated networks: we have a really
successful model in the integrated network meetings to work together on the
most complex health and social care cases — we are now working together to
le>.<p.and.thk;c1t to a broader range of people whose lives indicate some kind of
rising risk’.

North Islington ‘asset-based walkabout’: we are running a series of walkabouts
in North Islington to help staff working there get to know the place, its assets and
strengths —and one another — better.

Managers’ OD programme: each organisation volunteering a first line manager
working in North Islington to be part of our operational leadership group an
prototype design team, with an intensive professional development programme
embedded in that.

Marketplace event: we are intending to launch our new integrated model with a
marketplace event in early April that brings people together and helps them to
get to know the range of opportunities and services working in the locality.

om0 Whittngton Healthml'lﬂ L‘,,'J]HE)' %BUNGTON Camden and ington [T sove st ey I S

NHS Foundation Trust . Clinical Commissioning Grou,


http://www.beh-mht.nhs.uk/

Engaging the voluntary and community > 43
sector w &

e South Islington prototype: to complement the work in North
Islington, we are supporting a couple of VCS organisations in the
south locality to prototype some new ways of working there.

* North Islington event planning: we are planning a set-piece event to
bring together our VCS partners in the North on how we work
together with them in the new model.

* Direct engagement with key North Islington organisations: we want
to have a series of conversations individually with our key VCS
partners in the North locality to make sure they are fully engaged
with the development of the prototype.
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QOur strategic approach to prevention w m
and early intervention '

* Shared focus: we have agreed a shared focus on prevention and early
intervention as the core of our locality approach across the
partnership.

* Understanding activity on the prevention pyramid: we are mapping
all the activity and services working across the locality model in terms
of the pyramid of prevention.

* Connected Communities: we have begun a focused workstream on
how we work with the voluntary sector to strengthen our shared
prevention efforts.

* Islington Together: Islington Council are working jointly with Islington
Giving to explore new ways of supporting grassroots activities.
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Supporting primary care networks

* We are in a strong position as primary
care networks come into national
priority — with 8 established networks
working within our 3 localities.

* The GP Federation are leading the work
to support those networks to work to
the new requirements and to make the
most of that opportunity —and our
locality teams will wrap around and
work closely with each network.
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Forming integrated locality teams w &

* Organisational process: each organisation in the partnership is
identifying their contribution to a locality model in terms of current
services.

* Framework group established to review inputs: our late February
framework session of senior leaders will look at how the
organisational inputs fit together as a new model.

* Goal is an operating model to prototype from April onwards in North
Islington.
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